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10% Conversion Growth – A Three Year Goal  
 

It‟s our dream that by 2015 each of our small groups will be experiencing 10% 

conversion growth. Transfer Growth is when a believer relocates from another 
area or church and starts coming to your small group. Biological Growth is 

when someone that came to faith at Shores at an early age decides to join your 
small group. Conversion Growth is when your group members reach out to their 

network of friends (family members, neighbors, coworkers, etc) – build a rela-
tionship through common ground activities or acts of compassion, share the 

gospel and lead them in the sinner‟s prayer. But it doesn‟t stop there! They 
baptize them, establish them in the faith, and assimilate them into their group. 

10% conversion growth means 1 new convert each year for every 10 people in 

your small group. This is doable and it‟s a healthy church growth pace. We can 
set the faith goals, but we are responsible for the work goals. Only God saves 

people – that‟s His job- but our job is to be intentional in cultivating the soil, 
planting the seed and looking for opportunities to reap the soul when God is 

clearly at work in our unsaved friend‟s lives.  
 

Over the next three years our leaders will be equipped how to lead their groups 
in team evangelism as they reach out as if they were missionaries in a foreign 

culture. We live in a culture that is post Christian, and in most cases, although 

people use Christian terminology occasionally in daily correspondence, their 
understanding of these terms is entirely different from how the Bible uses these 

words.  
 

George Barna has written… 
“Although the United States has been bombarded with the gospel through 

radio, television, film, newspapers and evangelists, many people have 
failed to absorb it, to understand it, or to embrace it.” Evangelism that 
Works, Chapter 2, pg.33 

 
We must redefine Christianity for a lost world.  

 
I‟m so excited to see what God will do when each group owns the Great Com-

mission as if they are the only chance the lost people in their circles of influence 
have in coming to Christ. The Apostle Paul said “For though I am free from all 

men, I have made myself a slave to all, so that I may win more” (1 Cor.9:19). 
Have you ever won someone to Christ? As exciting as it was to see my children 

born, it still doesn‟t compare to being present when someone passes from dark-

ness into light, when they leave the kingdom of darkness and are born into the 
family of God as sons or daughters of light.  

 
Paul says if you want to “win the more” it will require serving our unbelieving 

friends. This is the story of Christmas that we just celebrated. Jesus set aside 
his rights (free exercise of His divine attributes) as the second Person of the 

Godhead and became a man who through serving those that were lost often 
softened their hearts toward spiritual things (Phil.2:4-8). This was the formula 

for success that Christ had – SEEK, SERVE & SAVE (Matt.20:28; Mk.10:45; 

Lk.15:1-32; 19:10).  
 

May God bless our efforts to imitate our Savior in 2012!   
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2012 Small Groups News 



Gabriel Goar, along with 
his wife Brooke, led an 
ASBC small group that was 
launched during the 
prayer series Knees to the 
Earth.  They decided to 
continue after that series, 
and over the holidays 
proved to be a blessing to 
a single mom and her 3 
children.  

Growing up in a home with a single mom, Gabriel has a tender spot for the challenges familiar to a mother and 
her children.  Blessed with a strong family of his own, he and the family started a Christmas tradition in 2010 
with a special focus.   "We want to focus on helping others," Brooke said; "We want our daughter to know it's 
about helping others."  With this goal in mind they set out to be a helping hand, looking specifically for a single 
mom. 
 
This past Christmas, they presented the idea to their small group and right away everyone was on board.  They 
approached the various ASBC pastors looking for 
a single mom and her family, but none had 
come forward to seek help.  The class had all 
but given up hope of making a difference in 
someone's holiday until 3 days before Christmas 
day.  A mom came forward; she had been reluc-
tant since she had always been the one who 
was helping others, but a divorce left her in a 
difficult position and with three children, she 
humbly recognized she needed some assistance 
this year. 
 
Elated at the opportunity to touch and encour-
age a family, the small group jumped into ac-
tion. They collected many gifts for each child, 
several gifts for the mother, and lots of food. 
They also had a basket with lots of fun craft 
ideas. With great joy, they handed the gifts, 
food and more to the mother and wished her a 
wonderful Christmas. 

 
 
This is just one example of how many groups reached out beyond themselves to be a blessing!  

Small Group Blesses Single Mom 

An Entire Small Group Attends FPU 

1.  You will begin to really feel like part of God’s family. 

We believe it is imperative that as a church grows larger, it should also grow smaller at the same time. It should be 
the desire of growing churches to provide a small group for everyone that wants to get connected. In a society that is in-
creasingly mobile and where families are fragmented, small groups can provide a family atmosphere where no one has to 
stand alone. 

 

2.  You will grow spiritually faster in a group than alone. 

²Ŝ ƘŀǾŜ ōŜŜƴ άǇǊŜŘŜǎǘƛƴŜŘ ǘƻ ōŜŎƻƳŜ ŎƻƴŦƻǊƳŜŘ ǘƻ ǘƘŜ ƛƳŀƎŜ ƻŦ /ƘǊƛǎǘέ όwƻƳΦуΥнфύΦ {ǇƛǊƛǘǳŀƭ ƎǊƻǿǘƘ ƛƴǾƻƭǾŜǎ ƭƛŦŜ 
ŎƘŀƴƎŜΦ [ƛŦŜ ŎƘŀƴƎŜ ƛǎ ƻǇǘƛƳƛȊŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŀ ǎƳŀƭƭ ƎǊƻǳǇΦ н ¢ƛƳƻǘƘȅ нΥнн ǘŜŀŎƘŜǎ ǘƘŀǘ ǿŜ ŀǊŜ ǘƻ άǊǳƴ ŀŦǘŜǊέ ƎƻŘƭȅ 
ŎƘŀǊŀŎǘŜǊ ŀƴŘ άǊǳƴ ŀǿŀȅέ ŦǊƻƳ ǘƘŜ Ǉŀǎǎƛƻƴǎ ƻŦ ȅƻǳǘƘΦ ¢Ƙƛǎ ǾŜǊǎŜ ƛƴǎǘǊǳŎǘǎ ǳǎ ƴƻǘ ǘƻ Řƻ ǘƘƛǎ ŀƭƻƴŜ ōǳǘ άǿƛǘƘ ǘƘƻǎŜ ǿƘƻ Ŏŀƭƭ 
ǳǇƻƴ ǘƘŜ [ƻǊŘ ŦǊƻƳ ŀ ǇǳǊŜ ƘŜŀǊǘΦέ DƻŘ ǿŀƴǘǎ ǳǎ ǘƻ ǎǘƻǇ άǘǊȅƛƴƎέ ŀƴŘ ǎǘŀǊǘ άǘǊŀƛƴƛƴƎέΦ LǘΩǎ ŀƭǿŀȅǎ ŜŀǎƛŜǊ ǘƻ ŜȄŜǊŎƛǎŜ ǇƘȅǎƛπ
cally or spiritually in a group than alone (1 Tim.4:7b). 

 

3.  You will receive customized care. 

Each member of a small group provides care for the other members of the group (1 Cor.12:25). The group leader oversees 
the pastoral care of the group through the sub-group leaders. The group, rather than church staff, becomes the first line of 
resources. This is accomplished as believers in the group see themselves as contributors and not just consumers, givers and 
not just attenders. 

 

4.  You will not have to go through struggles alone. 

LǘΩǎ ƴƻǘ ƻƴƭȅ ǇƻǎǎƛōƭŜ ōǳǘ ŀƭǎƻ ǇǊƻōŀōƭŜ ǘƘŀǘ ȅƻǳ ŎƻǳƭŘ ǿŀƭƪ ƛƴǘƻ ŀƴŘ ƻǳǘ ƻŦ ŀ ƭŀǊƎŜ ƎǊƻǳǇ ŜǾŜƴǘ ǿƛǘƘ ƘǳǊǘǎΣ ƘŜŀǊǘŀŎƘŜǎΣ ŀƴŘ 
soul-searching questions but never connect with someone that will show an interest in you or identify with your difficulty. 
Lƴ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ǎŜǘǘƛƴƎ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ άŎƻƳƳƻƴŀƭƛǘȅέ ƛǎ ƻŦǘŜƴ ŜȄǇŜǊƛŜƴŎŜŘΦ aŀƴȅ ƻŦ ǳǎ ǘƘƛƴƪ ƻǳǊ ǎǘǊǳƎƎƭŜǎ ŀǊŜ ǳƴƛǉǳŜ ǘƻ 
ǳǎΣ ōǳǘ ƛƴ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ǿŜ ŦƛƴŘ ƻǳǘ ǘƘŀǘ ǇŜǊǎƻƴŀƭ ǇǊƻōƭŜƳǎ ŀǊŜ ǳƴƛǾŜǊǎŀƭΦ LǘΩǎ ŜȄŎƛǘƛƴƎ ǘƻ ŦƛƴŘ ƻǳǘ ǘƘŀǘ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ȅƻǳǊ 
ƎǊƻǳǇ ƘŀǾŜ ƴƻǘ ƻƴƭȅ ǎǘǊǳƎƎƭŜŘ ǿƛǘƘ ŎƻƳƳƻƴ ǇǊƻōƭŜƳǎ ōǳǘ ƘŀǾŜ ŦƻǳƴŘ ŎƻƳƳƻƴ ǎƻƭǳǘƛƻƴǎ ƛƴ DƻŘΩǎ ²ƻǊŘ όм /ƻǊΦмлΥмоύΦ 

 

5.  You will have a natural way to share Christ with friends, relatives, and work associates. 

Lǘ Ƴŀȅ ōŜ ǘƘŀǘ ǎƻƳŜ ƻŦ ȅƻǳǊ ŦǊƛŜƴŘǎ ǿƘƻ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜ [ƻǊŘ ǿƻǳƭŘƴΩǘ ōŜ ŎŀǳƎƘǘ ŘŜŀŘ ƛƴ ŀ ŎƘǳǊŎƘΦ ¢ƘŜȅ ƘŀǾŜ ŀ ǇǊŜŎƻƴπ
ceived idea and just the thought makes them defensive. But those same people may be open to an invitation to a casual 
Bible discussion in a home or office setting. In a small group, your unbelieving friend can ask questions and express honest 
Řƻǳōǘǎ ǿƛǘƘƻǳǘ ŦŜŜƭƛƴƎ άǇǳǘ ƻƴ ǘƘŜ ǎǇƻǘέΦ ²ƘŜƴ ȅƻǳǊ ŦǊƛŜƴŘ ǎŜŜǎ ǘƘŜ ƭƻǾŜ ŀƴŘ ǿŀǊƳǘƘ ŀƴŘ ƘƻƴŜǎǘȅ ƻŦ ȅƻǳǊ ƎǊƻǳǇΣ ƛǘ ǿƛƭƭ 
make him more receptive to the good news (John 13:35; Acts 5:42). 

 

6.  You will be a New Testament Christian. 

The early church met as a large group for corporate worship at the temple and then as small groups from house to house 
(Acts 2:46; 5:42; 20:20; Rom.16:5; 1 Cor.16:19; Col. 4:15; Philemon 1:2). The New Testament is very clear about how God 
intended for His people to meet in small groups so they could experience authentic biblical community. The New Testa-
ment is also very clear to point out that these were communities with a purpose. They used these small groups to fulfill the 
DǊŜŀǘ /ƻƳƳƛǎǎƛƻƴ ƛƴ ŀ DǊŜŀǘ /ƻƳƳŀƴŘƳŜƴǘ ǿŀȅΦ ¢ƘŜȅ ǿŜǊŜƴΩǘ ŀƴ ŜƴŘ ƛƴ ǘƘŜƳǎŜƭǾŜǎΦ 

 

7.  You will have a place to discover and use your spiritual gifts. 
When people are born into their physical family they are given natural talents, but when they are born into the family of 
God they are given spiritual gifts. These gifts are God-given abilities that enable believers to effectively serve one another. 
Attending a spiritual gift workshop and taking a gift assessment is a vital step in discovering your gift mix, but it is the 
members of your group that provide confirmation of your gift after watching you in action. People that have no arena in 
which to exercise their gifts struggle to identify them. A neighborhood group is a wonderful place to steward the gifts God 
has sovereignly given you (1 Peter 4:10,11). 

 

8.  Prayer will become more meaningful to you. 

Many people are hesitant to pray in front of others, especially in a large church. In a small group of 6-12, you will learn to 
participate in prayer by having a conversation together with God. No one is pressured to pray, but as you become comfort-
ŀōƭŜΣ ȅƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻ ǇǊŀȅ ǎŜƴǘŜƴŎŜ ǇǊŀȅŜǊǎ ŀƴŘ Ƨƻƛƴ ƛƴΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ǇǊƻƳƛǎŜǎ ƛƴ ǘƘŜ .ƛōƭŜ ǊŜƭŀǘŜŘ ǘƻ ƎǊƻǳǇ ǇǊŀȅŜǊΦ Lƴ 
praying together with a few others, we are drawn together and we find answers to the needs in our lives (Matt.18:19). 

 

9.  You will develop leadership skills. 

aŀƴȅ ǇŜƻǇƭŜ ŀǊŜ ǎŎŀǊŜŘ ƻŦ ǘƘŜ ǿƻǊŘ άƭŜŀŘŜǊǎƘƛǇΦέ WƻƘƴ aŀȄǿŜƭƭ ǎŀȅǎΣ ά[ŜŀŘŜǊǎƘƛǇ ƛǎ Ƨǳǎǘ ƛƴŦƭǳŜƴŎŜΦέ aƻǎǘ ōŜƭƛŜǾŜǊǎ ǿƻǳƭŘ 
say without reservation that they want to influence their world for Christ. They would love to be used by God to lead some-
ƻƴŜ ǘƻ /ƘǊƛǎǘ ŀƴŘ ǎŜŜ ƘƛƳ ƎǊƻǿ ǳǇ ǎǇƛǊƛǘǳŀƭƭȅ ŀƴŘ ƳǳƭǘƛǇƭȅ ƘƛƳǎŜƭŦΦ !Ŏǘǎ пΥмо ǎŀȅǎ άbƻǿ ŀǎ ǘƘŜȅ ƻōǎŜǊǾŜŘ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ƻŦ 
Peter and John and understood that they were uneducated and untrained men, they were amazed, and began to recognize 
ǘƘŜƳ ŀǎ ƘŀǾƛƴƎ ōŜŜƴ ǿƛǘƘ WŜǎǳǎΦέ ¢ƘŜǎŜ ƳŜƴ ƘŀŘ ƻōǘŀƛƴŜŘ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ǘƘŜȅ ƴŜŜŘŜŘ ǘƻ ƭŜŀŘ ƻǘƘŜǊǎ ǘƻ ǘƘŜ {ŀǾƛƻǊ ōŜŎŀǳǎŜ 
ǘƘŜȅ ƘŀŘ ōŜŜƴ ŘƛǎŎƛǇƭŜŘ ƛƴ WŜǎǳǎΩ ƎǊƻǳǇΦ 5ƛǎŎƛǇƭŜǎƘƛǇ ǳƭǘƛƳŀǘŜƭȅ ǇǊƻŘǳŎŜǎ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ƛƴ ȅƻǳΦ hƴŜ Řŀȅ ȅƻǳ ǿƛƭƭ ōŜ ŘƛǎŎƛπ
pling a small group of believers. 

 

10.  You will understand the Bible better in a neighborhood group. 

IŀǾŜ ȅƻǳ ŜǾŜǊ ƭƛǎǘŜƴŜŘ ǘƻ ŀ ƳŜǎǎŀƎŜ ŦǊƻƳ ǘƘŜ .ƛōƭŜ ŀǘ ŀ ǿƻǊǎƘƛǇ ǎŜǊǾƛŎŜ ŀƴŘ ǿŀƴǘŜŘ ǘƻ ǎǘƻǇ ǘƘŜ ǎǇŜŀƪŜǊ ŀƴŘ ǎŀȅ ά.ǳǘ ǿƘŀǘ 
ŀōƻǳǘΧΦΚέ ƻǊ άL ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘΗέ LŦ ǎƻΣ ǘƘŜƴ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ƛǎ ŦƻǊ ȅƻǳΦ ¢ƘŜ ƳŜǎǎŀƎŜ ǘƘŀǘ ƛǎ ǘŀǳƎƘǘ ƛƴ ƻǳǊ ǿƻǊǎƘƛǇ ǎŜǊǾƛŎŜ ƛǎ 
ƻƴŜ ǿŀȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ ¸ƻǳ ƭƛǎǘŜƴ ǿƘƛƭŜ ǘƘŜ ǎǇŜŀƪŜǊ ǎǇŜŀƪǎΦ LǘΩǎ ŦƛƴŜ ŦƻǊ ƛƳǇŀǊǘƛƴƎ ƪƴƻǿƭŜŘƎŜΣ ōǳǘ ƴƻǘ ŀǎ ŜŦŦŜŎǘƛǾŜ ŦƻǊ 
personal application as a small group. In a small group setting, you can ask questions, participate in a discussion of the 
text, and hear others share their insights and illustrations of the truth you are trying to grasp. The Bible must be applied to 
your own personal situations and that happens best in small groups. 

When small group leaders Steve and Kelly Risk felt 
the call to take advantage of the Financial Peace 
course offered here at ASBC, they were discouraged 
to see it was on the same night as their small 
group.  They prayed, and after feeling led to forge 
ahead, they decided to invite the whole group to 
participate, but if even one classmate did not want to 
attend they would put their desire aside believing God 
would provide another way.  To their delight and 
without exception, every single class member was 
overjoyed to make it a class commitment. 
 
Kelly immediately appreciated when Dave Ramsey 
(founder & facilitator of FPU) recognized the 2 finan-
cial personalities present within a marriage:  nerd and 
free spirit.  That approach was extremely helpful 
when getting specific on how to harness one and free 
up the other. Calling one into order and relaxing the 
expectation of the other was a huge breakthrough in 
peace.  While it didn't change their personalities it 
gave them a better understanding on how to work 
together with their differences. 
 
Every member has benefited in some way in their 
relationships and personal walk with the Lord.  To-
gether the group has learned more about who God is, 
experienced new levels of peace, and grown in their 
stewardship. 
 
"Getting real about every day issues, sharing personal 
challenges and being transparent created a strong 
bond for our class," Steve said.  Finding that common 

ground in every day struggles sets the stage for en-
during relationships that go deeper than the simple 
pleasantries exchanged in passing.   
 
Class members Tim and Sharon Guglielmini better 
understand how to prioritize what to pay while keep-
ing their "4 walls" secured.  "I never thought about 
prioritizing what to pay but it has made a big impact 
on covering our responsibilities, meeting our needs 
and working toward our goal," Sharon shared.  Tim 
and Sharon are learning how to live by cash, work 
with a "fluid" budget and have put aside $1000 sav-
ings that enables them to buffer any unforeseen 
emergencies.  
 
To add to the levels of freedom being experienced 
Kelly shared that the brown wallet she uses to keep 
herself organized has become a fantastic tool for not 
only keeping her on track every day but for a great 
conversation piece that opens the door for her to 
share her faith, and tell about her small 
group.  "People always ask me where did I get that 
neat wallet, so I tell them about our group and our 
church and invite them to check us out" Kelly said.  
 
Their definitions of freedom are as varied as the par-
ticipants.  Sharon is no longer afraid when the phone 
rings.  With a $1000 savings set aside, Tim was able 
to protect his family from a financial crisis when his 
truck was broken into.  Steve has led his family out of 
the valley of financial missteps and into green pas-
tures of financial protection and wisdom.   

2 

Part of the weekly FPU training involves 

break-out groups for discussion. Each 

×ÅÅË 3ÔÅÖÅȭÓ ÇÒÏÕÐ ÄÕÒÉÎÇ ÔÈÅ ÂÒÅÁË ÏÕÔ 

time stayed together to process what 

they were learning and report on their 

progress. The genius of coming as a 

small group is that you remain together 

as a group after the FPU course is over. 

Remaining together in the same group 

means on-going accountability and 

encouragement. Consider challenging 

your group to attend FPU together!  



Our Small Groups Love 
Christmas! 

Many of our small groups had 

holiday get-togethers, usually 

including food, fun, gifts and 

games! Bruce Arliff‟s group had a 

wonderful dinner in a hunting 

lodge, provided by a relative of 

one of the group‟s members. 

There was pork, salmon, roast 

beef, and lots of delicious side 

dishes and desserts.  

Entertainment included the sing-

ing by a select few of the Twelve 

Days of Christmas, including hand 

motions! There was a white ele-

phant gift exchange, where truf-

fles and a sock monkey were 

some of the more desired items. 

Bruce was honored for his hard 

work leading his group with a gift 

card and some items with the 

Eagles logo, as he is a big Eagles 

fan! Everyone laughed a great 

deal and made some good memo-

Top Ten Reasons Why You Should Join a Small Group  

1.  You will begin to really feel like part of God’s family. 

We believe it is imperative that as a church grows larger, it should also grow smaller at the same time. It should be 
the desire of growing churches to provide a small group for everyone that wants to get connected. In a society that is in-
creasingly mobile and where families are fragmented, small groups can provide a family atmosphere where no one has to 
stand alone. 

 

2.  You will grow spiritually faster in a group than alone. 

²Ŝ ƘŀǾŜ ōŜŜƴ άǇǊŜŘŜǎǘƛƴŜŘ ǘƻ ōŜŎƻƳŜ ŎƻƴŦƻǊƳŜŘ ǘƻ ǘƘŜ ƛƳŀƎŜ ƻŦ /ƘǊƛǎǘέ όwƻƳΦуΥнфύΦ {ǇƛǊƛǘǳŀƭ ƎǊƻǿǘƘ ƛƴǾƻƭǾŜǎ ƭƛŦŜ 
ŎƘŀƴƎŜΦ [ƛŦŜ ŎƘŀƴƎŜ ƛǎ ƻǇǘƛƳƛȊŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ŀ ǎƳŀƭƭ ƎǊƻǳǇΦ н ¢ƛƳƻǘƘȅ нΥнн ǘŜŀŎƘŜǎ ǘƘŀǘ ǿŜ ŀǊŜ ǘƻ άǊǳƴ ŀŦǘŜǊέ ƎƻŘƭȅ 
ŎƘŀǊŀŎǘŜǊ ŀƴŘ άǊǳƴ ŀǿŀȅέ ŦǊƻƳ ǘƘŜ Ǉŀǎǎƛƻƴǎ ƻŦ ȅƻǳǘƘΦ ¢Ƙƛǎ ǾŜǊǎŜ ƛƴǎǘǊǳŎǘǎ ǳǎ ƴƻǘ ǘƻ Řƻ ǘƘƛǎ ŀƭƻƴŜ ōǳǘ άǿƛǘƘ ǘƘƻǎŜ ǿƘƻ Ŏŀƭƭ 
ǳǇƻƴ ǘƘŜ [ƻǊŘ ŦǊƻƳ ŀ ǇǳǊŜ ƘŜŀǊǘΦέ DƻŘ ǿŀƴǘǎ ǳǎ ǘƻ ǎǘƻǇ άǘǊȅƛƴƎέ ŀƴŘ ǎǘŀǊǘ άǘǊŀƛƴƛƴƎέΦ LǘΩǎ ŀƭǿŀȅǎ ŜŀǎƛŜǊ ǘƻ ŜȄŜǊŎƛǎŜ ǇƘȅǎƛπ
cally or spiritually in a group than alone (1 Tim.4:7b). 

 

3.  You will receive customized care. 

Each member of a small group provides care for the other members of the group (1 Cor.12:25). The group leader oversees 
the pastoral care of the group through the sub-group leaders. The group, rather than church staff, becomes the first line of 
resources. This is accomplished as believers in the group see themselves as contributors and not just consumers, givers and 
not just attenders. 

 

4.  You will not have to go through struggles alone. 

LǘΩǎ ƴƻǘ ƻƴƭȅ ǇƻǎǎƛōƭŜ ōǳǘ ŀƭǎƻ ǇǊƻōŀōƭŜ ǘƘŀǘ ȅƻǳ ŎƻǳƭŘ ǿŀƭƪ ƛƴǘƻ ŀƴŘ ƻǳǘ ƻŦ ŀ ƭŀǊƎŜ ƎǊƻǳǇ ŜǾŜƴǘ ǿƛǘƘ ƘǳǊǘǎΣ ƘŜŀǊǘŀŎƘŜǎΣ ŀƴŘ 
soul-searching questions but never connect with someone that will show an interest in you or identify with your difficulty. 
Lƴ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ǎŜǘǘƛƴƎ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ άŎƻƳƳƻƴŀƭƛǘȅέ ƛǎ ƻŦǘŜƴ ŜȄǇŜǊƛŜƴŎŜŘΦ aŀƴȅ ƻŦ ǳǎ ǘƘƛƴƪ ƻǳǊ ǎǘǊǳƎƎƭŜǎ ŀǊŜ ǳƴƛǉǳŜ ǘƻ 
ǳǎΣ ōǳǘ ƛƴ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ǿŜ ŦƛƴŘ ƻǳǘ ǘƘŀǘ ǇŜǊǎƻƴŀƭ ǇǊƻōƭŜƳǎ ŀǊŜ ǳƴƛǾŜǊǎŀƭΦ LǘΩǎ ŜȄŎƛǘƛƴƎ ǘƻ ŦƛƴŘ ƻǳǘ ǘƘŀǘ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ȅƻǳǊ 
ƎǊƻǳǇ ƘŀǾŜ ƴƻǘ ƻƴƭȅ ǎǘǊǳƎƎƭŜŘ ǿƛǘƘ ŎƻƳƳƻƴ ǇǊƻōƭŜƳǎ ōǳǘ ƘŀǾŜ ŦƻǳƴŘ ŎƻƳƳƻƴ ǎƻƭǳǘƛƻƴǎ ƛƴ DƻŘΩǎ ²ƻǊŘ όм /ƻǊΦмлΥмоύΦ 

 

5.  You will have a natural way to share Christ with friends, relatives, and work associates. 

Lǘ Ƴŀȅ ōŜ ǘƘŀǘ ǎƻƳŜ ƻŦ ȅƻǳǊ ŦǊƛŜƴŘǎ ǿƘƻ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜ [ƻǊŘ ǿƻǳƭŘƴΩǘ ōŜ ŎŀǳƎƘǘ ŘŜŀŘ ƛƴ ŀ ŎƘǳǊŎƘΦ ¢ƘŜȅ ƘŀǾŜ ŀ ǇǊŜŎƻƴπ
ceived idea and just the thought makes them defensive. But those same people may be open to an invitation to a casual 
Bible discussion in a home or office setting. In a small group, your unbelieving friend can ask questions and express honest 
Řƻǳōǘǎ ǿƛǘƘƻǳǘ ŦŜŜƭƛƴƎ άǇǳǘ ƻƴ ǘƘŜ ǎǇƻǘέΦ ²ƘŜƴ ȅƻǳǊ ŦǊƛŜƴŘ ǎŜŜǎ ǘƘŜ ƭƻǾŜ ŀƴŘ ǿŀǊƳǘƘ ŀƴŘ ƘƻƴŜǎǘȅ ƻŦ ȅƻǳǊ ƎǊƻǳǇΣ ƛǘ ǿƛƭƭ 
make him more receptive to the good news (John 13:35; Acts 5:42). 

 

6.  You will be a New Testament Christian. 

The early church met as a large group for corporate worship at the temple and then as small groups from house to house 
(Acts 2:46; 5:42; 20:20; Rom.16:5; 1 Cor.16:19; Col. 4:15; Philemon 1:2). The New Testament is very clear about how God 
intended for His people to meet in small groups so they could experience authentic biblical community. The New Testa-
ment is also very clear to point out that these were communities with a purpose. They used these small groups to fulfill the 
DǊŜŀǘ /ƻƳƳƛǎǎƛƻƴ ƛƴ ŀ DǊŜŀǘ /ƻƳƳŀƴŘƳŜƴǘ ǿŀȅΦ ¢ƘŜȅ ǿŜǊŜƴΩǘ ŀƴ ŜƴŘ ƛƴ ǘƘŜƳǎŜƭǾŜǎΦ 

 

7.  You will have a place to discover and use your spiritual gifts. 
When people are born into their physical family they are given natural talents, but when they are born into the family of 
God they are given spiritual gifts. These gifts are God-given abilities that enable believers to effectively serve one another. 
Attending a spiritual gift workshop and taking a gift assessment is a vital step in discovering your gift mix, but it is the 
members of your group that provide confirmation of your gift after watching you in action. People that have no arena in 
which to exercise their gifts struggle to identify them. A neighborhood group is a wonderful place to steward the gifts God 
has sovereignly given you (1 Peter 4:10,11). 

 

8.  Prayer will become more meaningful to you. 

Many people are hesitant to pray in front of others, especially in a large church. In a small group of 6-12, you will learn to 
participate in prayer by having a conversation together with God. No one is pressured to pray, but as you become comfort-
ŀōƭŜΣ ȅƻǳΩƭƭ ōŜ ŀōƭŜ ǘƻ ǇǊŀȅ ǎŜƴǘŜƴŎŜ ǇǊŀȅŜǊǎ ŀƴŘ Ƨƻƛƴ ƛƴΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ǇǊƻƳƛǎŜǎ ƛƴ ǘƘŜ .ƛōƭŜ ǊŜƭŀǘŜŘ ǘƻ ƎǊƻǳǇ ǇǊŀȅŜǊΦ Lƴ 
praying together with a few others, we are drawn together and we find answers to the needs in our lives (Matt.18:19). 

 

9.  You will develop leadership skills. 

aŀƴȅ ǇŜƻǇƭŜ ŀǊŜ ǎŎŀǊŜŘ ƻŦ ǘƘŜ ǿƻǊŘ άƭŜŀŘŜǊǎƘƛǇΦέ WƻƘƴ aŀȄǿŜƭƭ ǎŀȅǎΣ ά[ŜŀŘŜǊǎƘƛǇ ƛǎ Ƨǳǎǘ ƛƴŦƭǳŜƴŎŜΦέ aƻǎǘ ōŜƭƛŜǾŜǊǎ ǿƻǳƭŘ 
say without reservation that they want to influence their world for Christ. They would love to be used by God to lead some-
ƻƴŜ ǘƻ /ƘǊƛǎǘ ŀƴŘ ǎŜŜ ƘƛƳ ƎǊƻǿ ǳǇ ǎǇƛǊƛǘǳŀƭƭȅ ŀƴŘ ƳǳƭǘƛǇƭȅ ƘƛƳǎŜƭŦΦ !Ŏǘǎ пΥмо ǎŀȅǎ άbƻǿ ŀǎ ǘƘŜȅ ƻōǎŜǊǾŜŘ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ƻŦ 
Peter and John and understood that they were uneducated and untrained men, they were amazed, and began to recognize 
ǘƘŜƳ ŀǎ ƘŀǾƛƴƎ ōŜŜƴ ǿƛǘƘ WŜǎǳǎΦέ ¢ƘŜǎŜ ƳŜƴ ƘŀŘ ƻōǘŀƛƴŜŘ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ǘƘŜȅ ƴŜŜŘŜŘ ǘƻ ƭŜŀŘ ƻǘƘŜǊǎ ǘƻ ǘƘŜ {ŀǾƛƻǊ ōŜŎŀǳǎŜ 
ǘƘŜȅ ƘŀŘ ōŜŜƴ ŘƛǎŎƛǇƭŜŘ ƛƴ WŜǎǳǎΩ ƎǊƻǳǇΦ 5ƛǎŎƛǇƭŜǎƘƛǇ ǳƭǘƛƳŀǘŜƭȅ ǇǊƻŘǳŎŜǎ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ƛƴ ȅƻǳΦ hƴŜ Řŀȅ ȅƻǳ ǿƛƭƭ ōŜ ŘƛǎŎƛπ
pling a small group of believers. 

 

10.  You will understand the Bible better in a neighborhood group. 

IŀǾŜ ȅƻǳ ŜǾŜǊ ƭƛǎǘŜƴŜŘ ǘƻ ŀ ƳŜǎǎŀƎŜ ŦǊƻƳ ǘƘŜ .ƛōƭŜ ŀǘ ŀ ǿƻǊǎƘƛǇ ǎŜǊǾƛŎŜ ŀƴŘ ǿŀƴǘŜŘ ǘƻ ǎǘƻǇ ǘƘŜ ǎǇŜŀƪŜǊ ŀƴŘ ǎŀȅ ά.ǳǘ ǿƘŀǘ 
ŀōƻǳǘΧΦΚέ ƻǊ άL ŘƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘΗέ LŦ ǎƻΣ ǘƘŜƴ ŀ ǎƳŀƭƭ ƎǊƻǳǇ ƛǎ ŦƻǊ ȅƻǳΦ ¢ƘŜ ƳŜǎǎŀƎŜ ǘƘŀǘ ƛǎ ǘŀǳƎƘǘ ƛƴ ƻǳǊ ǿƻǊǎƘƛǇ ǎŜǊǾƛŎŜ ƛǎ 
ƻƴŜ ǿŀȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ ¸ƻǳ ƭƛǎǘŜƴ ǿƘƛƭŜ ǘƘŜ ǎǇŜŀƪŜǊ ǎǇŜŀƪǎΦ LǘΩǎ ŦƛƴŜ ŦƻǊ ƛƳǇŀǊǘƛƴƎ ƪƴƻǿƭŜŘƎŜΣ ōǳǘ ƴƻǘ ŀǎ ŜŦŦŜŎǘƛǾŜ ŦƻǊ 
personal application as a small group. In a small group setting, you can ask questions, participate in a discussion of the 
text, and hear others share their insights and illustrations of the truth you are trying to grasp. The Bible must be applied to 
your own personal situations and that happens best in small groups. 3 

If you want to get connected in 
a small group please contact 
Donna Wilson our Small Group 
Placement Coordinator at 757-
748-2115 or dwilson@asbc.net. 

mailto:dwilson@asbc.net
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DISCIPLESHIP INSTITUTE  
Courses for Small Group Leaders & Members  

 

 
 

The following courses are designed to equip small group leaders in life skills (character) 
and ministry skills (competence). This course is both philosophical and extremely practi-
cal. It is packaged in such a way that the principles are transferable to any ministry, and 
it‟s reproducible. If trainees apply themselves they can become the trainers of the next 
generation.  

 
 
 

FOUNDATIONS: A Class on Spiritual Formation  
(11-Weeks) 
 
 

Description: Jesus told a story in Matthew 7 about two different foundations that people 
build their lives upon. What Jesus taught in the Sermon on the Mount was never intended 
to just be some additional home improvements to our lives. Jesus spoke these words so 
that we would build our lives upon them. Christ doesn‟t want us to collapse every time 
the storms of life come along. If we build our lives on the rock of obedience to these 10 
character building commands & 8 essential attitudes in the Sermon on the Mount we 
won‟t be moved by the storms of life. This in-depth study of Matthew 5-7 will address the 
following topics and more: How to experience success & happiness, How to handle false 
accusations; How to be a winsome Christian; How to reconcile relationships; How to 
avoid sexual indiscretion; How to make realistic commitments; How to respond to those 
that hate you; How to test your motives; How to set priorities and overcome anxiety; 
How to deal with a judgmental spirit; and How to walk a circumspect life. 
 
Instructor: Pastor Rick Leineweber 
Dates: Jan.12,19,26; Feb.2,9,16,23; Mar.1,8,22,29 
Time: 7:00-9:00PM 
Location: L111 
Gender: Men & Women 
Childcare: You must preregister for childcare 10-days before the first class. 
Tuition Fee: $20.00 
Registration Deadline: 10-days before the first class [Jan.2] 
Walk-Ins: Add $15.00 to registration fee. No childcare will be available. 

 

You can register for these classes and seminars online at 

http://asbc.net/events/adults.   

http://asbc.net/events/adults
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LEADERSHIP TRAINING Track 1  
(SHARE THE VISION) Jan.21 
 
Description: Share the Vision (LT Track 1) takes the principles from the Strategy 
Seminar on how Jesus made disciples and shows how they are transferrable to 
doing small groups today. Jesus focused on winning the lost, building the believer, 
and equipping the worker, which resulted in multiplication. If you would like to 
start a small group, apprentice as a small group leader, or just want to be a great 
small group leader then this training is for you. If you have not attended the strat-
egy seminar you are still invited to participate in this training. Entire small groups 
are also welcome to join us in order to refocus or reinforce the purposes of your 
group. 
 
 

Instructor: Pastor Rick Leineweber 
Dates: January 21 
Time: 8:00AM to 12:30PM 
Location: L111 
Gender: Men & Women 
Childcare: You must preregister for childcare 10-days before the track training. 
Tuition Fee: $15.00  
Registration Deadline: 10-days before the track training [Jan.11] 
Walk-Ins: Add $15.00 to registration fee. No childcare will be available. 
 

LEADERSHIP TRAINING ɀ Track 2  
(Basic Skills) Jan.28 
 
Description: Track 2 of our Small Group Leadership Training addresses 4 skill 
sets. One skill set on winning, one on building, one on equipping & one on multi-
plying.  

 
WIN Skill – How to Fill the Open Chair 
BUILD Skill – How to Shepherd a Small Group 
EQUIP Skill – How to Identify A Rising Apprentice 
MULTIPLY Skill - How to Sub-Group for Growth  

 
This seminar is for any current small group leader at ASBC or from other churches. 
Leadership Training Track 1 (Share the Vision) is a prerequisite to attend Track 2.  
 

Instructor: Pastor Rick Leineweber 
Dates: January 28 
Time: 8:00AM to 12:30PM 
Location: L111 
Gender: Men & Women 
Childcare: You must preregister for childcare 10-days before the track training. 
Tuition Fee: $15.00 
Registration Deadline: 10-days before the track training [Jan.18] 
Walk-Ins: Add $15.00 to registration fee. No childcare will be available. 

 
You can register for these classes and seminars online at 

http://asbc.net/events/adults.   

http://asbc.net/events/adults
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LEADERSHIP TRAINING ɀ Track 3 
 (Intermediate Skills) Feb.11 
 

Description: Track 3 of our Small Group Leadership Training addresses 4 skill sets. 
One skill set on winning, one on building, one on equipping & one on multiplying.  
 

WIN Skill – How to Do Team Evangelism 
BUILD Skill – How to Plan and Conduct a Group Meeting 
EQUIP Skill – How to Apprentice Leaders in Ministry Skills 
MULTIPLY Skill – How to Extend Your Impact as a Group 
This seminar is for any current small group leaders at ASBC or from other churches. 
 Leadership Training Tracks 1 & 2 is a prerequisite to attend Track 3.  

 
 
Instructor: Pastor Rick Leineweber 
Dates: February 11 
Time: 8:00AM to 12:30PM 
Location: L111 
Gender: Men & Women 
Childcare: You must preregister for childcare 10-days before the track training. 
Tuition Fee: $15.00 
Registration Deadline: 10-days before the track training [Feb.1] 
Walk-Ins: Add $15.00 to registration fee. No childcare will be available. 
 

 
 

STRATEGY SEMINAR  
(Walking in His Steps) 
 
Description: The Strategy Seminar is a chronological study of the life and ministry of 
Christ. Each student receives a workbook, a Harmony of the Gospels (Thomas & Gun-
dry) and colored pencils. During the seminar each student learns how Jesus made disci-
ples. The insights and principles gleaned from this seminar are life transforming and 
transferable for the local church that wants to fulfill the Great Commission in an inten-
tional way.  
 
 

Instructor: Pastor Rick Leineweber 
Dates: March 3  
Time: 8:00AM-3:30PM (Lunch Provided) 
Location: L111 
Gender: Men & Women 
Childcare: You must preregister for childcare 10-days before the seminar. 
Tuition Fee: $35.00 ASBC Members / Alumnus $10.00 / $45.00 others [Tuition provides a 
Strategy workbook; Harmony of the Gospels by Thomas & Gundry; Snacks and a Lunch] 

You can register for these classes and seminars online at 

http://asbc.net/events/adults.   

http://asbc.net/events/adults
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You can register for these classes and seminars online at 

http://asbc.net/events/adults.   

IT COULD HAPPEN TOMORROW 
 
The study of the phrase, “Thy Kingdom Come” in the Lord‟s Prayer 
during our fall alignment series stirred the interest of several groups 
in the topic of prophecy. Below is one of our latest additions to our 
small group lending library. This 8-week study would be a great intro-
ductory DVD study on Bible prophecy that you can do in your small 
groups. 
 

 
Week #1 – Introduction & Overview 
Week #2 – The Great Disappearing  
Week #3 – The Role of America in End Times 
Week #4 – The Islamic Invasion of Israel 
Week #5 – The Birth of A New World Order 
Week #6 – The Great deceiver & His Mark 
Week #7 – The Rebuilding of the Temple 
Week #8 – The Glorious Appearing 

 
GARY FRAZIER is a highly-respected authority on Bible prophecy and current events. 
As founder and president of Discovery World-Wide Missions International, he has trav-
eled to Israel over 150 times, teaching and lecturing. He attended Criswell College, 
Southwestern Seminary, and Louisiana Baptist University. He holds several graduate 
and honorary degrees. A former pastor, he currently serves as an associate teaching 
pastor at the Prestonwood Baptist Church of Plano, Texas. Dr. Frazier‟s books include 
America at the Tipping Point, Signs of the Coming of Christ, What Really Happens When 
Jesus Returns, The Arab-Israeli Conflict, and It Could Happen Tomorrow. He and his 
wife Sandra live in Arlington, Texas. 

 

2012 Small Group Training Calendar 
 
JANUARY  
January 21 Leadership Training - Track 1 (8:00AM-12:30PM)  
January 28 Leadership Training - Track 2 (8:00AM-12:30PM) 
 
FEBRUARY 
February 11 Leadership Training - Track 3 (8:00AM-12:30PM)  
 
MARCH 
March 3 Walking in His Steps - Strategy Seminar (8:00AM-3:30PM)  
 
MAY 
May 12 Leadership Training - Tracks 1-3 (8:00AM-12:30PM)  
May 19 Leadership Training - Track 4 (8:00AM-12:30PM)  

http://asbc.net/events/adults
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Adult Small Group Goals for 2012 
 

Goal #1 – 10% Conversion Growth in every small group.  

 
This means 1 new convert each year for every 10 people in a small group. 
This involves group members discovering their unique style of evangelism 
and working together as a group to do team evangelism. It‟s our dream that 
over a 3 year period 10% conversion growth will be the norm and a natural 
expectation of our church culture. 

 
Goal #2 – Identify, recruit & train at least 1 new apprentice 
for every small group.  
 
An apprentice is not an assistant or even a replacement. An apprentice is a 
leader-in-training who wants to lead his own group someday soon.  

 

 
 

Small Group Appreciation Banquet 
 
Pastor Rick & Mike Helsabeck hosted an Appreciation Banquet for our small group 
leaders at ASBC. Please express your appreciation to your small group leader 
every chance you get.  
 

1 Thessalonians 5:12-13 says, “But we request of you, brethren, that 
you appreciate those who diligently labor among you, and have 
charge over you in the Lord and give you instruction, 13 and that you 
esteem them very highly in love because of their work. Live in peace 
with one another.” NASB 
 
The word “appreciate” [Gr. oida] is actually the word “know”. D. Ed-
mond Hiebert writes, “Ministers are often urged, and rightly so, to 
„know‟ their members, but here the members are called upon to „know‟ 
their leaders.” The more that you get to know their responsibilities & 
duties the more you will appreciate them. Small group leaders spend 
hours each week studying the Word and preparing their lesson for 
group time. They contact those in the group that missed a meeting or 
were sick. They contact others that are struggling spiritually. They 
know they will be giving an account as a watchman who cares for your 
soul. They faithfully train an apprentice leader so they will be ready to 
birth a group so others can enjoy what you have. They pray for you 
daily by name and the list goes on. Thank you small group leaders! 

 

 
 



Mike Helsabeck  
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 Rick Leineweber 

Let Us Introduce our Small Group Staff 
 
  
 

Mike Helsabeck  
 
Mike retired from the Air Force in 2009 after 28 years serving in different leader-
ship positions as an Information Systems Officer. His education includes a Bache-
lor degree from East Carolina University in Computer Science and Masters from 
North Carolina State University in Computer Studies. As part of his love for teach-
ing, Mike completed the Regent University Career Switcher Teacher Licensing 
program before accepting his current position. Mike resides in Chesapeake with 
his wife Denise, youngest daughter Christa, and their foreign exchange student 
Dani from China.  He has two daughters in college (Candace @ Liberty & Brooke 
@ James Madison) along with a son in the Coast Guard stationed at Kodiak AK. 
Mike and Denise came to the Lord through the ministry of the Navigators in col-
lege and continued to labor with the Navigators disciple making and leading small 
groups at different duty locations throughout Mike‟s AF career. Mike works with 
Pastor Rick as the small group administrator.  

 
 
 
 
 

Rick Leineweber  
 
Rick is the Pastor of Small Groups at Shores. Rick has been a Senior Pastor, 
church planter, consultant, seminar speaker and for the last 17 years has special-
ized in small group discipleship. He is a graduate of Washington Bible College and 
has received advanced training in his areas of expertise. He has pastored in 
churches of 250, 1000, 2000 and 4000. Rick is the author of "The Commands of 
Christ" and numerous articles, small group lessons and skill training packets. His 
personal micro-mission in life is to equip leaders (lay & professional) to make dis-
ciples in small groups through a Win, Build, Equip and Multiply approach to minis-
try. Rick resides in Virginia Beach with his dear wife Betsy. Their youngest son 
Philip attends Liberty Baptist Seminary where he is completing his M-Div, their 
daughter Kimberly is the Director of Children‟s Ministry at Virginia Beach Commu-
nity Chapel. Their older son, Joel is the web architect & design manager for An-
swers in Genesis in northern Kentucky. 

 



The Holy Spirit has worked in the life of Catherine Walker through 

loving friendships, prayer, informal ladies retreats and a Women of 

Faith trip to Washington, DC.  Cathy attended an annual Corolla la-

dies retreat for three years and during the retreat in October 2011, 

she was convicted to ask the Lord into her heart as her personal Lord 

& Savior.  She was especially touched during the prayer sessions at 

those retreats - where all the ladies prayed their own heart-felt 

prayer - and she learned to pray to God herself, like she was talking 

to Him.  After her acceptance of Jesus, she attended Atlantic Shores 

Baptist Church, prayed at the altar and asked to be baptized.  Cathy 

was baptized on December 18th with loving friends supporting her in 

the congregation.  Cathy will begin the "Starting Point" class this 

month and is very excited about her Christian walk with the Lord. 

She feels very blessed with the Christian friends that God has placed 

in her path of life! 

A Group of Women Watch God at Work! 

Catherine Walker and  
Pastor Rick Leineweber 

Atlantic Shores Baptist 
Church 

Small Groups 
1861 Kempsville Road 

Virginia Beach, Virginia 23464  

757.479.1133 - Phone 

757.479.2568 - Fax  

 
Rick Leineweber  
Pastor of Small Groups  
757-479-1133 ext.152  
rickl@asbc.net   
  
Mike Helsabeck  
Small Group Administrator  
757-479-1133 ext.112 
MHelsabeck@asbc.net   
  
Donna Wilson  
Small Group Placement Coordinator  
757-748-2115 
dwilson@asbc.net   
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